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ABARE, KRESGE & ASSOCIATES CPAs, LLC
CERTIFIED PUBLIC ACCOUNTANTS
1200 Plantation Island Drive South, Suite 230 (904) 460-0747
St. Augustine, FL 32080 Fax (904) 209-3000

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
The Arc of Putnam County, Inc.
Palatka, Florida

Qualified Opinion

We have audited the accompanying financial statements of The Arc of Putham County, Inc. (the “Organization”), a
Florida not-for-profit corporation, which comprise the statement of financial position as of June 30, 2023 and the related
statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, except for the effects of not consolidating all financially interrelated organizations, as described in the Basis for
Qualified Opinion section of our report, the financial statements referred to above present fairly, in all material respects, the
financial position of The Arc of Putnam County, Inc. as of June 30, 2023, and the changes in its net assets and its cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States of America.

Basis for Qualified Opinion

As more fully described in Note 1 (financially interrelated organizations) to the financial statements, the Organization has
control over and an economic interest in two financially interrelated not-for-profit organizations. Accounting principles generally
accepted in the United States of America require that all such entities be accounted for as consolidated subsidiaries. These
two entities were not consolidated into these financial statements. Had these entities been consolidated into the Organization’s
financial statements, total assets would be increased by $617,659, total liabilities would be increased by $137,840 and the
change in net assets would have increased by $99,265 for the year ended June 30, 2023.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
The Arc of Putnam County, Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Emphasis of Matter: COVID-19 Pandemic
As discussed in Note 13 to the financial statements, management has evaluated the operational and financial effect on
the Organization of the COVID-19 pandemic. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about The Arc of Putnam County, Inc.’s ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of The
Arc of Putnam County, Inc.’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about The Arc of Putham County, Inc.’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 7, 2023, on our
consideration of The Arc of Putnam County, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of The Arc of Putnam County, Inc.’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering The Arc of Putnam County, Inc.’s internal control over financial reporting
and compliance.

%@/Mge *%ma'm!% Chhc, LLC-

Abare, Kresge & Associates CPAs, LLC
St. Augustine, FL
November 7, 2023




THE ARC OF PUTNAM COUNTY, INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2023

ASSETS
Cash and cash equivalents
Investments
Accounts receivable, net of allowance for doubtful accounts of $8,200

Prepaid expenses
Property and equipment, net
TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses
Accrued labor and other related expenses
TOTAL LIABILITIES

NET ASSETS
Net assets without donor restrictions

TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes
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2,307,678
901,832
376,490

5,751

1,816,008

5,407,759

32,575
279,943

312,518

5,095,241

5,095,241

5,407,759




THE ARC OF PUTNAM COUNTY, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2023

REVENUE AND SUPPORT

Medwaiver and other service revenue $ 4,183,280
Work contract revenue 37,200
Ride Solution administrative fee 68,600
Contributions and fundraisers 84,181
Grants 1,531,933
Other fees and income 137,480
Investment income, net of fees ($10,912) 46,792
Realized and unrealized gain on investments, net 38,251
Total revenue and support 6,127,717
EXPENSES
Program 4,494,392
Management and general 1,280,084
Total expenses 5,774,476
CHANGE IN NET ASSETS 353,241
NET ASSETS WITHOUT DONOR RESTRICTIONS, BEGINNING 4,742,000
NET ASSETS WITHOUT DONOR RESTRICTIONS, ENDING $ 5,095,241

See accompanying notes
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THE ARC OF PUTNAM COUNTY, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2023

Supporting
Program Services Services
Employment Residential Adult Day Management
Services Care Services Total & General Total
Salaries and wages $ 61,655 $ 2,178,753 $ 608,091 $ 2,848,499 $ 729,884 $ 3,578,383
Payroll taxes 4,470 164,063 44,589 213,122 56,782 269,904
Employee benefits 6,794 292,108 70,371 369,273 86,161 455,434
Total salary and benefits 72,919 2,634,924 723,051 3,430,894 872,827 4,303,721
Auto 4,096 210,851 23,982 238,929 4,356 243,285
Bad debt - - - - 41,753 41,753
Bank fees - - - - 550 550
Consumer costs - 164,899 1,560 166,459 810 167,269
Contract labor - 10,026 29,426 39,452 3,000 42,452
Education and training 527 25,206 14,157 39,890 7,541 47,431
Employee costs 204 9,652 2,611 12,467 899 13,366
Equipment and supplies - 5,773 1,969 7,742 13,098 20,840
Insurance 2,661 30,656 11,530 44,847 14,455 59,302
Licenses and fees 51 4,393 637 5,081 83,532 88,613
Miscellaneous - 3,125 494 3,619 1,802 5,421
Office 3,127 31,652 31,478 66,257 30,977 97,234
Professional fees 638 2,247 14,258 17,143 87,657 104,800
Rent - 93,101 18,750 111,851 - 111,851
Repairs and maintenance 802 56,156 39,172 96,130 28,175 124,305
Safety - - - - 33,685 33,685
Settlement - - - - 9,322 9,322
Telephone - 7,222 4,970 12,192 4,576 16,768
Travel 778 1,578 135 2,491 3,746 6,237
Utilities - 55,975 51,298 107,273 6,764 114,037
Total expenses before depreciation 85,803 3,347,436 969,478 4,402,717 1,249,525 5,652,242
Depreciation 12,223 48,894 30,558 91,675 30,559 122,234
Total expenses $ 98,026 $ 3,396,330 $ 1,000,036 $ 4,494,392 $ 1,280,084 $ 5,774,476

See accompanying notes
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THE ARC OF PUTNAM COUNTY, INC.

STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
used in operating activities:
Depreciation
Realized and unrealized gain on investments
Bad debt
Net changes in:
Accounts receivable
Accounts payable and accrued expenses

Accrued labor and other related expenses
Deferred revenue

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from investments

Reinvested earnings, net of fees
Purchases of property and equipment

Net cash provided by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Net cash provided by financing activities

NET CHANGE IN CASH
CASH, BEGINNING

CASH, ENDING

SUPPLEMENTAL CASH FLOW INFORMATION
Cash paid for interest

See accompanying notes
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353,241

122,234
(38,251)
41,753

(158,027)
6,100
47,907

(904,397)

(529,440)

294,561
(38,754)
(40,743)

215,064

(314,376)
2,622,054

$

2,307,678




NOTE 1

NOTE 2

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

ORGANIZATION

The Arc of Putnam County, Inc., (the “Organization”), a Florida not-for-profit corporation, was organized to
provide for the general welfare of developmentally disabled individuals in Putnam County, Florida through
education, vocational, residential and recreational programs.

The Arc of Putnam County, Inc.’s affiliates, Progressive Housing of Putnam County, Inc. (“Progressive
Housing”) and The Association for Residential Care of Puthnam County, Inc. (“Residential Care”) have
common boards of directors to the Organization and are under the organizational control of the Executive
Director of the Organization. Progressive Housing and Residential Care pay the Organization for
housekeeping and maintenance services for the group homes. In addition, the Organization refers
tenants to Progressive Housing, disburses rent on behalf of tenants to Progressive Housing and runs
various programs for residents of the group home.

Under accounting principles generally accepted in the United States of America, Progressive and
Residential Care are considered subsidiaries of the Organization. Consolidated financial statements,
therefore, would be required for presentation under accounting principles generally accepted in the United
States of America. Management has elected, however, not to consolidate these two related entities.
Separately issued financial statements are available for each of the related entities.

A summary of the financial data of Progressive Housing and Residential Care is presented below:

Progressive Association for
Housing of Residential Care of
Putnam County, Inc. Putnam County, Inc. Total

Assets $ 395,850 $ 221,809 $ 617,659
Liabilities 10,457 127,383 137,840
Net assets $ 385,393 $ 94,426 $ 479,819
Revenues $ 296,241 $ 145,190 $ 441,431
Expenses 224,237 117,929 342,166
Change in net assets  $ 72,004 $ 27,261 $ 99,265

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The financial statements of the Organization have been prepared on the accrual basis of accounting in
conformity with accounting principles generally accepted in the United States of America and accordingly
reflect all significant receivables, payables, accrued expenses, and other liabilities.

Revenue Recognition

The Organization recognizes revenue with any of its customer contracts consistent with Accounting
Standards Codification (ASC) 606, Revenue from Contracts with Customers. Under ASC 606, revenue for
customer contract related services is required to be recognized when promised goods or services are
transferred to customers in an amount that reflects the consideration to which an organization expects to
be entitled in exchange for those goods and services. The Organization has adjusted the presentation of
these statements accordingly.

Cash and Cash Equivalents

Cash and cash equivalents include all cash balances and highly liquid investments with an original
maturity of 90 days or less.



NOTE 2

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Investments

Investments are composed of certificates of deposits with maturities of more than 90 days and are stated
at cost plus accrued earnings, which approximate fair value. In addition, the Organization invests in a
professionally managed portfolio that contains common shares of publicly traded companies, mutual
funds, and annuities. Such Investments are exposed to various market risks. Due to the level of risk
associated with such investments and the level of uncertainty related to changes in the value of such
investments, it is reasonably possible that changes in risk in the near term would materially affect
investment balances and the amounts reported in the financial statements. All investments are carried at
fair value.

Fair Value of Financial Instruments

All financial instruments are carried at amounts that approximate estimated fair value.

Financial Accounting Standards Board ASC 820, Fair Value Measurement (“ASC 820”), establishes a
framework for measuring fair value. That framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 measurement) and
the lowest priority to unobservable inputs (Level 3 measurement). The three levels of the fair value
hierarchy under ASC 820 are described below:

Level 1

Inputs to the valuation methodology are unadjusted quoted prices in active markets for identical
assets or liabilities that the Organization can access at the measurement date.

Level 2
Inputs to the valuation methodology are other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly such as publicly available information
about actual events or transactions, and that reflect the assumptions that market participants would
use when pricing the asset or liability.
Level 3
Inputs to the valuation methodology are unobservable for the asset or liability. Unobservable inputs
are defined as inputs for which market data are not available and that are developed using the best
information available about the assumptions that market participants would use when pricing the
asset or liability.

All financial instruments are considered to be level 1 inputs in the fair value hierarchy.

Accounts Receivable

The Organization grants credit to consumers for fees from the State of Florida Medicaid Waiver Program.
Receivables are considered delinquent when the account is 30 days or more past due, and a reserve for
doubtful accounts is provided based on its experience. Balances still outstanding after management has
made reasonable collection efforts are written off. The Organization does not require collateral for
receivable balances and does not assess finance charges against accounts considered past due. For the
year ended June 30, 2023, the Organization recorded bad debt expense of $41,753 related to
uncollectable accounts receivable. At June 30, 2023, the Organization’s allowance for doubtful accounts
was $8,200.



NOTE 2

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment

Property and equipment are stated at cost, if purchased. Donations of property and equipment are
recorded at their estimated fair market value at the date of donation. Such donations are reported as net
assets without donor restrictions unless the donor has restricted the donated asset to a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to
acquire property and furnishings are reported as net assets with donor restrictions. Absent donor
stipulations regarding how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in service as instructed
by the donor. The Organization reclassifies net assets with donor restrictions to net assets without donor
restrictions at that time. Expenditures for renewals or improvements that either materially add value or
prolong the useful lives of assets are capitalized. Expenditures that are less than $2,000 are expensed as
incurred.

Building and improvements are depreciated using the straight-line method over their estimated useful
lives, which range from 5 to 40 years. Furniture, fixtures and equipment are depreciated using the
straight-line method over their estimated useful lives, which range from 5 to 20 years. Vehicles are
depreciated using the straight-line method over their estimated useful lives, which range from 5 to 7
years. Land is not depreciated. Depreciation expense for the year ended June 30, 2023 was $122,234.

Classification of Net Assets

Financial statement presentation follows the recommendations of the Financial Accounting Standards
Board ASC 958-205. Under FASB ASC 958-205, the Organization is required to report information
regarding its financial position and activities according to the following net asset classifications:

a. Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. The Organization’s board may designate assets without restrictions for specific
operational purposes from time to time.

b. Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. At June 30, 2023,
the Organization had no net assets with donor restrictions.

Compensated Absences

Employees accrue vacation pay at a rate based on their length of service according to the following
schedule.

Years of Service Hours Earned/Month
0-3 years - 8 hours
4-5 years - 10 hours
6-9 years - 12 hours
10+ years - 14 hours

Employees may carry 120 hours of earned annual leave to the following year; any hours exceeding the
cap are forfeited. Inclusion of unused annual leave in an employee’s final paycheck will be solely at the
Executive Director’s discretion, however, the liability recorded has been computed using the total number
of unpaid hours earned as of June 30, 2023. Accrued vacation totaled $126,542 at June 30, 2023.



NOTE 2

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Contributions

In accordance with FASB ASC 958, Financial Statements of Not-for-Profit Entities, contributions received
are recorded as net assets without donor restrictions or net assets with donor restrictions, depending on
the existence and/or nature of any donor-imposed restrictions. Contributions that are restricted by the
donor are reported as an increase in net assets without donor restrictions if the restrictions expire in the
fiscal year in which the contributions are recognized. All other donor-restricted contributions are reported
as an increase in net assets with donor restrictions depending on the nature of the restrictions. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished),
net assets with donor restrictions are reclassified to net assets without donor restrictions and reported in
the statements of activities as net assets released from restrictions.

Donated Materials and Services

The Organization records the value of donated goods or services when there is an objective basis
available to measure their value. Donated services of a professional or skilled nature are presented at the
estimated value of such services. Donated materials and equipment are reflected in the accompanying
statements at their estimated value at date of receipt.

A number of volunteers periodically donate significant amounts of time to the Organization. No amounts
have been reflected in the statements for these contributed services since the contribution of these
services did not create or enhance non-financial assets or require specialized skills.

Income Taxes

The Organization is a not-for-profit corporation as described in Section 501(c)(3) of the Internal Revenue
Code and is exempt from federal and state income taxes on related income pursuant to Section 501(a) of
the Internal Revenue Code and Chapter 220.13 of the Florida Statutes, respectively.

Accounting for Income Taxes

The Organization has adopted FASB ASC 740-10, Accounting for Income Taxes, which clarifies the
accounting for uncertainty in income taxes recognized in an entity’s financial statements. The
interpretation prescribes a recognition threshold and measurement attribute for the financial statement
recognition and measurement of a tax position taken or expected to be taken in a tax return. Based on
analyses of various federal and state filing positions of the Organization, management believes that its
income tax filing positions and deductions are well documented and supported.

As of June 30, 2023, the Organization had no temporary differences relating to the recognition of income
and expenses for financial and tax reporting purposes. Accordingly, no deferred tax assets or liabilities
are recorded. Additionally, as of June 30, 2023, the Organization had no uncertain tax positions that
would qualify for either recognition or disclosure in the financial statements. Therefore, no reserves for
uncertain income tax positions have been recorded pursuant to FASB ASC 740-10. In addition, no
cumulative effect adjustment related to the adoption of FASB ASC 740-10 was recorded.

There have been no increases or decreases in unrecognized tax benefits for current or prior years since
the date of adoption. Furthermore, no interest or penalties have been included since no reserves were
recorded and no significant increases or decreases are expected to occur within the next 12 months.
When applicable, such interest and penalties will be reported as income tax expense.

Since tax matters are subject to some degree of uncertainty, there can be no assurance that the
Organization’s tax returns will not be challenged by the taxing authorities and that the Organization will
not be subject to additional tax, penalties, and interest as a result of such challenge. At June 30, 2023,
the periods that remain open to examination under federal statute are for the fiscal years ended June 30,
2020 through 2022.

10



NOTE 2

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts, including certain types of assets, liabilities, revenues and expenses, as well as
disclosures. Such estimates primarily relate to unsettled transactions and events as of the date of the
financial statements. Accordingly, actual results could differ from those estimated. The nature of these
estimates, however, is such that variances from actual results are held to be immaterial.

Functional Expense Allocation

The costs of providing the Organization’s programs and other activities have been summarized on a
functional basis in the statement of activities. Salaries and other expenses which are associated with a
specific program are charged directly to that program. Salaries and other expenses which benefit more
than one program are allocated to the various programs based on the relative benefit provided. The
Organization’s expenses are classified in the following functions:

Residential care — Provides residential rehabilitation services ranging from group homes to
supervised independent living apartment properties. The homes are separated into various physical
needs categories, e.g., a non-ambulatory home, a senior home, behavioral focus homes, and so on.
Also, provides support and services to individuals residing in rental or subsidized mortgaged
properties. This program also assists individuals in the procurement of such properties.

Adult day services — Provides day program services, such as the development of basic work skills,
community interaction skills development, community inclusion activities, and various other physical
therapy, and socialization or behavioral programs.

Employment services — Including the Ark Products program, it tracks the performance activity of the
sheltered workshop program, such as the billing related to negotiated work contracts, and the payroll
processing for the individuals involved in the completion of the work contracts.

The expenses that are allocated include the following:

Expense

Method of Allocation

Salaries, wages and taxes
Auto

Consumer costs

Contract labor

Education and training
Employee costs
Equipment and supplies
Insurance

Licenses and fees
Miscellaneous

Office

Professional fees

Rent

Repairs and maintenance
Telephone

Travel

Utilities

Depreciation

11

Time and effort
Direct usage
Direct or time and effort
Time and effort
Time and effort
Time and effort
Square footage
Direct or square footage
Direct or square footage
Direct of square footage
Square Footage
Direct or time and effort
Direct of square footage
Direct or square footage
Square footage
Direct usage
Square Footage
Square Footage



NOTE 2

NOTE 3

NOTE 4

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Donated Services

The Organization’s Board of Directors and its officers serve without compensation. The value of these
services is not recorded in the financial statements.

Reclassifications

Certain accounts in the prior-year financial statements may have been reclassified to conform with the
presentation in the current year financial statements. These recategorized expenses did not affect
reported financial position, results of operations, or cash flows.

INVESTMENTS

Investments are stated at fair value which was determined by reference to quoted market prices for
similar investments, yield curves and other relevant information. The value assigned to investments
received by gift is the fair value at the date of donation. The investments all qualify as level one
investments within the fair value hierarchy. The cost basis and fair value of investments are as follows as
of June 30, 2023.

Cumulative
Cost Fair Value Unrealized Gain
Certificates of deposit $ 102,939 $ 102,939 $ -
Fixed income 334,715 302,541 (32,174)
Equities 497,651 496,352 (1,299)
Total $ 935,305 $ 901,832 $ (33,473)

As of June 30, 2023, the Organization holds one (1) certificates of deposit (“CD”), bearing interest of
approximately 0.75% and maturing on August 26, 2023.

LIQUIDITY OF FINANCIAL ASSETS

The Organization is substantially supported by unrestricted and restricted funding. Because a donor’'s
restriction requires resources to be used in a particular manner or in a future period, the Organization
must maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may
not be available for general expenditure within one year. As part of the Organization’s liquidity
management, it has a policy to structure its financial assets to be available as its general expenditures,
liabilities, and other obligations come due. The following reflects the Organization’s financial assets as of
June 30, 2023, reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the financial position date:

Financial Assets

Cash and cash equivalents $ 2,307,678
Investments 901,832
Accounts receivable, net 376,490
Financial assets, at year end 3,586,000

Less, those unavailable for general expenditures within one year, due to:
Contractual or donor imposed restrictions: -

Total restrictions of assets -

Financial assets available to meet cash needs for general expenditures within one year $ 3,586,000

12



NOTE 5

NOTE 6

NOTE 7

NOTE 8

NOTE 9

NOTE 10

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

PROPERTY AND EQUIPMENT

Property and equipment consist of the following as of June 30, 2023:

Land $ 275,086
Buildings and improvements 3,496,059
Furniture, fixtures and equipment 244,030
Vehicles 518,837
Total property and equipment 4,534,012
Less, accumulated depreciation (2,718,004)

Property and equipment, net $ 1,816,008

NET ASSETS WITHOUT DONOR RESTRICTIONS

At June 30, 2023, the Organization’s net assets without donor restrictions were $5,095,241 This amount
is subject to the Organizations spending policy and appropriation.

RETIREMENT PLAN

The Organization maintains a Section 403(b) defined contribution retirement plan for all regular full-time
employees and regular part-time employees who have completed one year of service. The plan requires
the Organization to make matching contributions of up to 5% of compensation for those employees
making salary deferrals. The Organization’s matching contribution is calculated on base earnings,
exclusive of pay for overtime or bonuses. For the year ended June 30, 2023, the amount of the
Organization’s contribution was $33,044.

OPERATING LEASES

The Organization leases certain office equipment under a non-cancelable agreement, which will expire in
August 2025, and requires a minimum monthly payment of approximately $1,100. Because the impact of
not implementing ASC 842 to this lease is not material to the financial statements as a whole, the
Organization has elected to follow the previous guidance under ASC 840. Rent expense was
approximately $19,082 for the fiscal year ended June 30, 2023 and is included in repairs and
maintenance equipment rental on the statement of functional expenses. Future minimum lease payments
required under the lease were as follows at June 30, 2023:

Year Ending June 30, Amount Due
2024 $ 13,200
2025 2,200

Total $ 15,400

CONCENTRATIONS OF CREDIT RISK

The Organization maintains its cash balances with high quality financial institutions. Accounts at these
institutions currently are insured by the Federal Deposit Insurance Corporation (“FDIC”) up to $250,000.
At times, such balances may be in excess of FDIC insurance limits. As of June 30, 2023, the
Organization’s uninsured cash balances totaled approximately $1,487,837.

OTHER CONCENTRATIONS OF RISK
During the year ended June 30, 2023, the Organization received approximately 59% of its support

through government funding. Consequently, changes in government funding levels in future periods have
the potential to significantly impact the financial position and operations of the Organization.

13



NOTE 11

NOTE 12

NOTE 13

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

COMMITMENTS AND CONTINGENCIES

Disputes and Litigation

In normal course of business, the Organization could be party to various matters involving disputes and/or
litigation. While it is not possible at this time to determine the ultimate outcome of any such
matters, management believes that any ultimate liability will not be material to the financial statements.

In 2022, the Organization was involved in an employment related legal dispute. The lawsuit was settled in
May 2023 for $12,500. Of this amount $9,322 is reflected as a settlement expense and the remaining
$3,178 is reflected as salaries and wages on the statement of functional expenses as of June 30, 2023.

Grant and Contract Revenue and Support

Federal, State and County funded programs are subject to special audits and monitoring reviews. Such
audits and monitoring reviews could result in claims against the resources of the Organization for
disallowed costs or noncompliance with grantor restrictions. No provision has been made for any liabilities
that may arise from such audits and monitoring reviews since the amounts, if any, cannot be determined
at this date.

RELATED PARTY TRANSACTIONS

The employment expenses of the Executive Director, Fiscal Director and the Operating Manager are
allocated between the Organization, The Association for Residential Care of Putnam County, Inc. and
Progressive Housing of Putnam County, Inc. These organizations are related through common Board
members and common management.

The Organization operates the group homes which are owned by Progressive Housing of Putnam
County, Inc. In the year ended June 30, 2023, the Organization received $31,680 from Progressive
Housing of Putnam County, Inc. for housekeeping and maintenance services. This amount is included in
other fees and income on the statement of activities. There are no amounts owed to the Organization
from Progressive Housing of Putnam County, Inc. as of June 30, 2023.

The Organization operates the group homes which are owned by Association for Residential Care of
Putnam County, Inc. In the year ended June 30, 2023, the Organization received $15,996 from The
Association for Residential Care of Putnam County, Inc. for housekeeping and maintenance services.
This amount is included in other fees and income on the statement of activities. There are no amounts
owed to the Organization from Association for Residential Care of Putnam County Inc. as of June 30,
2023.

The Organization provides administrative and operating support to The Association for Residential Care
of Putnam County, Inc. and Progressive Housing of Putnam County, Inc. If the organizations were
autonomous, the results of their operations and their financial positions could vary.

CORONAVIRUS (COVID-19)

In December 2019, a novel strain of coronavirus (COVID-19) was reported to have surfaced in China.
The World Health Organization has characterized COVID-19 as a pandemic. The spread of this virus
caused some business disruption to the Organization due to temporary stay-at-home orders issued by the
State of Florida. The impact of COVID-19 to the Organization during the year ended June 30, 2023 is fully
reflected in these financial statements. Subsequent to the statement of financial position date, the extent
of the impact of COVID-19 on the Organization’s operational and financial performance will depend on
future developments, including the duration and spread of the outbreak and the length of the stay-at-
home orders, all of which are highly uncertain and cannot be predicted at this time.
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NOTE 14

THE ARC OF PUTNAM COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

SUBSEQUENT EVENTS

Subsequent events have been evaluated through November 7, 2023. The impact of Coronavirus (COVID-
19) to the Organization is discussed in Note 13. No other events were identified as necessary to be
disclosed to keep these financial statements from being misleading or that provide additional evidence
about conditions that existed at June 30, 2023, including estimates inherent in the process of preparing
these financial statements.
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CERTIFIED PUBLIC ACCOUNTANTS
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St. Augustine, FL. 32080 Fax (904) 209-3000

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
The Arc of Putnam County, Inc.
Palatka, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States, the financial statements of The Arc of Putnam County, Inc. (the “Organization”, a nonprofit organization), which
comprise the statement of financial position as of June 30, 2023, and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements, and have issued our report thereon
dated November 7, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s internal control over
financial reporting to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal
control.

In planning and performing our audit of the financial statements, we considered the Organization’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

7%4—,/4/40‘56 A eavcintes Chhc, LLC

St. Augustine, Florida
November 7, 2023
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